
BUSINESS PLAN GUIDELINES FOR NOT-FOR-PROFIT ORGANISATIONS

FUNDING

A step-by-step guide, Do's & Don'ts, Samples, Templates Included! a nonprofit business plan, you'll have a harder time
obtaining loans and grants, Your nonprofit organization also needs a business plan if you plan to.

But you probably are also taking some calculated risks. Include an executive summary. Operational Plan
Depending on which other sections you have chosen to include, your operational plan should show a brief
outline of your current typical operating procedures as well as any changes you intend to make as your
organization grows. Unlike [key competition], it [most important distinguishing feature]. Everything else goes
in between, in order of most relevant to least, however you feel that applies to your nonprofit. They may be as
short as seven pages long, one for each of these essential sections, or up to 30 pages long as your organization
grows and becomes more complicated. Nonprofit Description â€” Details of Previous Accomplishments If
your nonprofit organization has a significant list of achievements and needs a dedicated space for them, this is
the place to do it. Include both the management team of the day-to-day aspects of your nonprofit as well as
board members and mention those who may overlap between the two roles. This four-page template is editable
and customizable in your preferred applications such as MS Word and Apple Pages. Costs and service or
product fees Instead of including a pricing section, a nonprofit business plan should include a costs or fees
section. Regardless if your nonprofit is small and barely making it or if your nonprofit has been successfully
running for years, you need a nonprofit business plan. Will that goal evolve? Changes should reflect staffing
updates, new accomplishments, revised policies or goals, and updates financial data, etc. Is anyone else trying
to solve this same problem? The plan may include details about the need for the organization's services a
needs assessment and about the likelihood that certain funding will be available a feasibility study or about
changes to the organization's technology or staffing that will be needed in order to successfully advance its
mission. Include an income statement, balance sheet, cash flow statement, and financial projections. Use your
Evaluation section to describe the metrics you will use to assess how well your organization is fulfilling its
charitable goals, as well as when and how these metrics will be used, and any proposed targets. If you have
any strategies or research to your credit or benefit that have not been mentioned elsewhere that will be an
essential part of your nonprofit, include them in this section of your business plan. This summary will
determine if someone, be it an investor or potential staff member, will continue reading. Use a reasonable font
size for the body, such as 12 point. Available in A4 and US Letter sizes, it can be downloaded on any device.


