
DIFFERENT TYPES OF LEADERSHIP STYLE

There are variety of leadership styles out there which CEO's of large and small organizations adopt. We have covered
12 types of leadership styles.

Many people refer to this method as a "by the book" management style. Using a Laissez-Faire leadership style,
makes it possible for the employee to find creative means of accomplishing a higher sales rate. Another often
overlooked benefit of the authoritarian style is the ability to maintain a sense of order. These are all reviewed
below covering both ends of the task management spectrum. Being clear, focusing on expectations, giving
feedback are all important leadership skills. Participative Leadership The third approach is to find a happy
medium between the above two methods. Outstanding leaders will always transform their visions into
realities. Other Leadership Styles Other leadership styles that are popular in a number of fields, or that have
been popular in the past include: 4. Charismatic leadership style Leaders applying charismatic leadership style
are the ones who automatically or rather smartly attracts a plethora of people with their charm and charisma.
Rather, these leaders transform the underlying normative orientation that structures specific attitudes. The
military is a prime example. However, they do not necessarily encompass every philosophy on the nature of a
business and how leadership skills should be developed. The children were then led in an arts and crafts
project while researchers observed the behavior of children in response to the different styles of leadership.
Many leaders are ineffective, and use leadership styles that do not correlate well with their industry or with the
people they are attempting to lead. While Transactional leaders tends to lack the hype and charisma found in
Transformative leadership, they are very much results-oriented, which is great for business. Illustration by
Joshua Seong, Verywell Lewin's Leadership Styles In , a group of researchers led by psychologist Kurt Lewin
set out to identify different styles of leadership. Example: Reyna is hired to lead a marketing department. The
employees feel that management is interested in them as well as in their ideas and suggestions. Everyone
needs to find the leadership style that works best for themselves and their subordinates. It depends on a lesser
degree of delegation. In short, you're giving them a much greater lead and will need to be more trusting of
decisions made by your directors. The CEO asks her to set new goals and organize teams to reach those
objectives. On the flip side, a transactional leader provides incentive for positive performance. View All Back
To Top A leadership style refers to a leader's characteristic behaviors when directing, motivating, guiding, and
managing groups of people. His idea is that each member of the group when left to himself will put forth his
best effort and the maximum results can be achieved in this way. Example: When welcoming new employees,
Keisha explains that her engineers can set and maintain their own work schedules as long as they are tracking
towards and hitting goals that they set together as a team. The relationship between the leader and his group is
the same as the relationship between the head of the family and the members of the family. The democratic
leader holds final responsibility, but he or she is known to delegate authority to other people, who determine
work projects. One example of a cross-cultural leader in sports is quarterback and Heisman Trophy winner
Mariota Marcus. Team leadership is about working with the hearts and minds of all those involved. In Lewin's
study, schoolchildren were assigned to one of three groups with an authoritarian, democratic, or laissez-faire
leader. Remember, most leaders borrow from a variety of styles to achieve various goals at different times in
their career. It is confusing to gauge what leadership style should be implemented when, where, and how.


