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Consulting companies do not have the workflows that would promote a company to implement an ERP
system. So bad was the financial reporting, NGUSA lost its ability to access short-term borrowing financial
vehicles based upon its inability to provide satisfactory financial reports. Delays in the generation of W2s and
other tax reporting occurred. Helpline also integrates with multiple corporate applications and IT systems. The
suit alleges that Wipro: Fraudulently induced National Grid into signing the original agreements. Another
contractors were brought in to assist with supply-chain issues. This date was later moved to July , followed by
October , and then a November target date. Addressing the infrastructure challenges would allow us to focus
our efforts on enhancing Helpline using new technologies such as machine learning and data analytics.
Deloitte was initially employed as the lead implementation partner, project manager and systems integrator,
but in June it was replaced by Ernst and Young EY in the first two roles, and by Wipro as systems integrator.
Were risk assessments performed? In the weeks that followed the go-live, while the NGUSA crews were
working tirelessly to restore power, the SAP project team was just beginning to understand the full extent of
the damage being caused because of the screwed-up SAP implementation. This was simply not possible in our
on-premise environment. The program operated with a target go-live date of December  As part of our
commitment to publishing independent, unbiased research; no paid media placements, commissions or
incentives of any nature are allowed. The SAP project that was three years in running and marred by delays
and budget overruns was scheduled to go live on November 5th. To deal with the many accounting, payroll,
and supply-chain issues NGUSA was grappling with, they launched a stabilization program. The program
operated with a target go-live date of December  To support the program, contractors were initially brought in
to assist with payroll issues. Did National Grid provide Wipro with the appropriate access to expert personnel
to properly identify requirements? Readers are cautioned not to place undue reliance on these forward-looking
statements, which speak only as of their dates. The project was also viewed as a method to allow National
Grid to address significant audit deficiencies in its financial business processes. While there are many
questions left to be answered about the botched SAP implementation that almost brought down National Grid,
one thing is sure. See this link for an explanation to sales teams. The Lead Up to the Decision The journey to
the decision point for National Grid was not unlike other companies that have followed the same path.
Throughout the report, the impact of the failed go-live was noted as well as the governance processes that led
the company to determine that going live on November 5 was the best decision. The Decision to Go-Live and
the Implications National Grid, one of the largest investor-owned power distribution companies, faced a
difficult choice in October of  And, this being several years ago now, those resources would not be simple to
acquire from the open market. Follow SAP on Twitter at sapnews. If one looks at the scope of
implementation, no outside of financial functionality was implemented. This date was later moved to July and
followed by October and then a November target date. Financial reporting â€” Prior to go-live it took National
Grid four days to close its financial books. In their suit, NGUSA claims that Wipro developed an overly
complex system that relied on the development of new capabilities as opposed to using the software as
designed. Capturing the synergies of combining these systems and adopting new sets of business processes
were key components of the justification for the project. Design: The system only produced limited reports for
management. An external audit determined that the failed implementation was due to an array of problems
from the definition of scope and budget to inadequate testing and business preparation. Projects of this size
and impact are often reviewed by both internal and external auditing. Does National Grid have a legitimate
case? It is one of the largest investor-owned power distribution companies in the U. On June 1, , Wipro filed a
motion to dismiss on three of the five causes for claims that it fraudulently misrepresented its capabilities and
of negligent misrepresentation. In July of , the NorthStar Consulting Group presented their findings of a
comprehensive management and operations audit of the U.


