
DELL ENTRY MODES IN CHINA

Dell decided to enter the Chinese PC market in the s. They faced many impediments to entering such a complex
environment. Figure 

Is it difficult for multinationals to collect receivables from local retailers? Executives usually analyze its GDP
and per capita income growth rates, its population composition and growth rates, and its exchange rates and
purchasing power parity indices past, present, and projected. Do noneconomic considerations, such as family
ties, influence their investment decisions? For Lenovo, however, it is only the start of their dreams. Are people
permitted to debate and accept those ideas? Others follow key customers or rivals into emerging markets; the
herd instinct is strong among multinationals. Is their decision making transparent? In fact, composite
indexâ€”based analyses of developing countries conceal more than they reveal. Are newspapers and
magazines neutral, or do they represent sectar-ian interests? If Dell is able to continue to ally themselves with
the Chinese government Dell should be able to gain larger brand recognition as well as owner loyalty and
increase Dell's market share. The low-end market is experiencing smaller profits and as such the companies in
that market will be looking for new markets to penetrate. For instance, in China and Russia, multinational
retail chains and local retailers have expanded into the urban and semi-urban areas, whereas in Brazil, only a
few global chains have set up shop in key urban centers. Are corporate boards independent and empowered,
and do they have independent directors? Can a company make greenfield investments and acquire local
companies, or can it only break into the market by entering into joint ventures? The large corporate accounts
comprise two-thirds of Dell's current sales. Likewise, in the product market, if multinationals can invest in the
retail industry, logistics providers will develop rapidly. How are the rights of workers protected? Does the
market drive exchange rates, or does the government control them? Do they trust goods from local companies?
This was immediately following the reports of slow delivery and poor service and support by direct sales
customers. How much weight do executives give seniority, as opposed to merit, in making promotion
decisions? Labor Markets 1. The five contexts framework places a superstructure of key markets on a base of
sociopolitical choices. Can shareholders organize themselves to remove entrenched managers through proxy
fights? This has been the case in China, where providers have taken hold more quickly than they have in India,
which has only recently allowed multinationals to invest in retailing. There is no specific mention of contracts
in the text, therefore Dell would benefit greatly in the high-end market from using these. Are data on customer
creditworthiness available? Is it possible to set up a nationwide service network? Do the laws allow a firm to
transfer locally hired people to another country? Furthermore, the report includes a category for "Enterprise"
products. Are regulators effective at monitoring the banking industry and stock markets? India is the mirror
image of China. Unlike China, India is wary of foreign investment, even by members of the Indian diaspora.
The intangible assets of Dell prove to be the source of competitive advantage for Dell. Are there restrictions
on portfolio investments by overseas companies or on dividend repatriation by multinationals? Initially, these
expansions generally cause operating losses as a company invests in establishing its sales presence in the
target market. These three things together create a major competitive advantage for Dell. Dell responded to the
Chinese governments push for software to counter Windows by working with Oracle to offer Linux-based
Oracle software on Dell's products. Multinationals, therefore, will find it easier to function in markets that are
more open because they can use the services of both the global and local intermediaries. Key differences
between these structures are the legal status, liabilities of shareholders, registered capital, business scope,
employment regulations, and invoicing and contracting.


