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Market Penetration Secondary. From water preservation to low energy consumption and waste minimisation,
GE is investing in all these ares to keep its impact on environment minimised. Customer loyalty: Due to its
excellent products and services, GE has also managed very high level of customer loyalty. Technology is more
central to business than ever and digital has revolutionised the business world like none other thing. New
technologies were seen as an essential ingredient to successful product innovation and quality improvement.
The middle 70 per cent would thus be motivated and encouraged to move into the top 20 per cent or risk being
left in the bottom 10 per cent. The following strategies will give some insight as to how GE manages its RD
and how they seek to serve their customers. Welch implemented a major restructure of the GE business
portfolio, focusing on a limited number of sectors with promising performance and growth potential, whilst
retaining a fairly diversified portfolio of businesses. For example, General Electric applies this intensive
strategy through marketing campaigns that aim to add new customers and corresponding accounts.
Digitization allowed further improvements in internal process and the discovery of profitable new market
opportunities. Building, powering, moving and curing the world. Viewed 20 July  Like its merger with Baker
Hughes, it can merge more such businesses operating in similar business areas. GE invests in projects that
may not pay off immediately, but bring great innovation and profits to the company in the long run. From
political to economic and technological there are several kinds of forces that you know as PESTEL forces and
affect businesses and their bottom line growth. He developed and articulated his outward-looking organic
growth strategy. This had led to lower sales and profits for small and big business. Environmental awareness
has increased rapidly throughout the globe during the recent years leading to framing of laws in this area.
Apart from increased competition, higher awareness and increased concern for quality are also creating
pressures in businesses and led to significant growth in the bargaining power of customers. It also has one of
the most comprehensive portfolios of Smart Grid solutions available in the market, from energy distribution to
financing and supporting utilities GE Ecomagination Fact Sheet. Overall, the threat from new players remains
negligibly low. Welch demonstrated his ability to articulate and transmit his values and vision with remarkable
fervour and clarity throughout the organisation. Political chaos can result in disruption of business supply lines
and distribution network and can in turn affect sales and profits. Moreover, varying societies and cultures also
require businesses to have varying strategies for each geographical segment. Antiquated business policies in
US are anther major threat for brands eyeing international growth. For example, the company has advanced
research and development processes for products in the healthcare and aviation industries. The recent drop in
its big power-generation business is a surprise, and a major reason for G.


