
PORTER FIVE FORCES MODEL OF APPAREL INDUSTRY

Porter's Five Forces analyses are an approach to determining just how competitive a given market is, and consequently,
how profitable it may be for a business.

There are three different types of competitive advantages that companies can actually use. Bargaining Power
of Suppliers The needs of the firms in this industry are very specific and the firms are very competitive in
delivering very innovative and incomparable products. India, in particular, is likely to benefit from the rising
demand in the home textiles and apparels segment, wherein it has competitive edge against its neighbors.
Managers at Delta Apparel, Inc. The competitive rivalry in the industry is high as there are a lot of
well-established companies with significantly larger resources and process patents. Those five competitive
forces combined, determine the intensity of the competition and profitability of the industry, whereby the
strongest force is the determining factor, also with regard to the strategy formulation. Related Interests. As
already mentioned, it is a densely populated industry and for a new brand to find success, it must use a
significant level of differentiation. Related Links. Although China is likely to become the 'supplier of choice',
other low cost producers like India would also benefit as the overseas importers would try to mitigate their risk
of sourcing from only one country. It accounts for around 4 per cent of the gross domestic product GDP , 14
per cent of industrial production and over 13 per cent of the country's total export earnings. Porter's Five
Forces not only can help assess the intensity of competition, but it also helps with strategic thinking on how to
better match a business' strategy to the specific competitive character of the marketplace. Knowing who your
competition is, how their actions will affect you and in what ways is critical to your bottom line and future
planning. The higher the bargaining power of the buyers, the lower becomes the attractiveness of an industry.
While companies of the nineties are substantially different than in the seventies or eighties, high profitability
is still based on cost advantages and differentiation. In order to use these to their advantage, however, they
have to take substantial measures, with the aim of defending themselves against the existing competitors in the
industry. The Indian textile industry though, has such a large population of manufacturers so any new actors
may hardly be noticed by the competition, which minimizes the risk for retaliation. The easier it is for a
competitor to join, the greater the risk of a business's market share being depleted. Infact , it is estimated that
one out of every six households in the country directly or indirectly depend on this sector. It could be inferred
that the only real substitutes are that of other high-quality brands that may present a similar project. Moreover,
investment is also a significant barrier. So, even if cloths in general do not have a substitute, brands have
many. She began freelancing in and became a contributing writer for Business News Daily in  Here is some
hints for interpreting the results of Porters' Five Forces An industry is unattractive when all five forces are
producing strong competitive pressure. For example, most of the top name players have established their
companies through green initiatives, charity foundations, sustainability and innovation, research and
development, and excellence in quality; something that takes years to establish efficiently while still
maintaining a profit. Power is in the hands of the customers in this era and therefore the focus of the brands is
also on crafting a better consumer experience. In the case of the fashion industry, buyer power is a relatively
large force. Accordingly, Gap Inc. Many suppliers work in various industries which strengthens their
competitive position in branches which are not particularly important for them. Based on Porter's Five Forces
model the threat of new entrants is moderate as there are high capital costs, mostly related to advertising and
promotion, especially when a new product line is launched. The increasing use of the internet, and especially
of e-commerce applications, has substantially influenced the structure and growth potentials of many
industries.


