
DISCUSS THE IMPORTANCE OF EMPLOYEE MOTIVATION IN AN

ORGANISATION

In this article, we explain why employee motivation is vital to get right within your team, Mainly because it allows
management to meet the company's goals.

Which offer higher wages for more productivity, for example under differential piece wages system efficient
workers are paid higher wages as compared to inefficient workers? A well-employee will be willing to put in
more effort towards the betterment of the organisation than another disheartened employee. Under profit
sharing schemes generally the companies fix a percentage of profit and if the profit exceeds that percentage
then the surplus profit is distributed among the employees. These characteristics have direct influence over the
behaviour of a member. Next Page By now it is understood that, employees are pivotal to the evolution and
growth of an organization and play an important role in achieving the goals and objectives of the organization.
If employee does not improve his performance with positive motivators then manager uses negative
motivators such as warning, issue of memo, demotion, stopping increments, etc. Employee incentive programs
are one of the easiest ways to incentivize your workforce. You want employees who embrace training
opportunities, strive to enhance their skills, improve processes, and look for innovative ways to do better
work. Once the people satisfy their physiological and safety needs then the social need becomes more active
and to fulfill the social needs the managers prefer team-work, arrange formal and informal get-together so that
employees can develop social relationships. Eventually, fulfilling individual goals leads to fulfilling team
goals, which helps the entire organization stay on track. Profit Sharing: The organisations offer share in the
profit to the employees as a common incentive for encouraging the employees for working efficiently. The
following aspects may be considered under this head: Increases Productivity: Motivation as a process leads to
an increase in productivity of the employee. The more is the team work and individual employee contribution,
more profitable and successful is the business. Employees are always motivated in the healthy organisational
climate. Satisfaction of one need gives rise to another so managers have to continuously perform the function
of motivation. For example motive to earn induces an individual to search for job or work. Image Courtesy :
asu. The amount of reward or payment given to the employee under suggestion system depends on the gain or
benefit which organisation gets with that suggestion. When the employees get their need satisfied or get the
recognition and respect in the organisation then they always offer a supportive hand to superiors. When the
above three needs are satisfied then people start demanding respect for themselves in a group.


