
IMPLEMENTING CHANGE IN CLINICAL PRACTICE USING LEWIN S

MODEL

Discuss the medicine wheel as a change model. Describe the nurse leader's role in implementing change and the call to
action. Nurse leaders must ensure the day-to-day operation of their unit(s) in a rapidly evolving health care The theory
requires leaders to reject prior knowledge and replace it with new information.

No less important, but certainly less discussed, is the harm to nurse morale after being involved in a
medication error, potentially leading to lost time from work Dennison,  This transparency visual management ,
along with clear measures and coaching, keeps important concerns in view of staff. Standard work can be
made flexible to adjust to unique patient scenarios and change according to changes in the healthcare
environment, technology, and patient needs. Application of this knowledge was reinforced from day one when
this new handover became operational into the practice area through continuous coaching, supervision and
mentorship. Mocked handover exercises were demonstrated with the different steps of bedside handover to
different groups of nurses. Managing change has always been challenging in health care facilities, and new
technologies often incite resistance from nurses who already cannot find enough time in their shift to complete
patient related tasks. An obstacle may be other members who are reluctant to change. It is important to
recognize the different educational needs of the various nurses and acknowledge the varying attitudes and
stresses the nurses might have. Communicate a clear vision of the benefits to be gained from the change Yukl, 
Many of us just go with the flow so to speak and may have never considered the formal process of initiating
change and sustaining that change. Incorporating Lean into the healthcare industry has been met with barriers.
Unfreeze, the first step, is preparing the organization that change is necessary and that breaking the existing
status quo will be necessary. The change must be understood otherwise the change agents will not have
enough power and credibility to initiate the change. Collaborative efforts create spaces where connections are
made, ideas are shared, opportunities for innovation flourish, and strategies for change to transpire London,  A
project of this magnitude will affect all of these departments in different ways, so planning an effective roll out
with the assistance and inclusion of all stakeholders is imperative. This theory proposes that behavior change
is affected by the environmental influences, personal factors, and attributes of the behavior itself Bandura, , 
With the social cognitive theory the individual must possess self-efficacy Kritsonis,  Change management:
magic or mayhem. They further found no evidence against Kotter's change model and concluded it remains a
recommendable reference Appelbaum et al. Be leery of such an individual. The purpose of this step is to
stabilize the new equilibrium resulting from the change by balancing both the driving and restraining forces.
Change is essential in order to adapt to a changing environment and continue with growth and prosperity.
Conclusion This successful change should encourage other nurses to become more proactive in identifying
areas for change management in order to improve our health care system. One would have to agree. The
psychiatric facility in question is now planning a complete overhaul of the pharmacy system and is
incorporating automated dispensing machines, along with electronic medication records and bar coding of
medications to modernize their care and improve patient safety. While many nurses will welcome this
time-saving change, others will feel overwhelmed by the magnitude of the change; therefore careful planning
and support on the part of the organization will lessen the stress associated with the implementation.
Pre-publication history. Chaos theory and organization. The culture determines what gets done so the values
behind our vision must show in our day-to-day operations. Clarke, V. Journal of American Medical
Information Association, 15,  Dapice, A. As a facilitator, the change coach encourages staff to share in
decision making, thereby creating and nurturing a culture that supports input from others, facilitates creative
thinking, and enhances the process of finding the best solutions to address challenges. Policies and procedures
may be necessary to stabilize the change as part of everyday practice. Methods Theories underpinning the
change process An adaptation of Spradley's 8-step model and Lewin's 3-step model of Unfreezing, Moving
and Refreezing provided us with useful frameworks for our change management [ 9 , 14 ]. Background This
study was undertaken in a 28 â€” bedded gynaecological ward catering for female patients aged 16 and above.
The change is more apt to occur if the change relates to something they care about.


