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In keeping with local tastes, Pepsi launched its Lehar 7UP in the clear lemon category. Which of the two
companies do you think has better long- United States called on Coca-Cola to close its bottling plants be- term
prospects for success in India? In order to be able to sell their products, they had to follow many new rules,
including changing the name of the Pepsi cola because it is a foreign product. One group they targeted in
particular was 18 to 24 year olds in urban areas. Their combined business was worth damental restructuring
program to ensure medium-term growth. This bad press started to negatively affect their 1. What lessons can
each company draw from its Indian experience as it contemplates entry into other Big Emerging Markets?
This strategy has been employed by both the companies in the recent years and it seems to be working. Pepsi
was forced only to compete with local brands until Coca Cola re-entered the market in  Coke should address
the group directly because their company was not wrong and they should justify themselves. The Indian
people continue to steadily buy and consume soft drinks, but the market isnt growing at all. Indians are
encouraged to consume national products. Their reluctance to give details fanned con- dependence on Pepsi
Cola by bolstering its non-cola portfolio sumer suspicion. PepsiCo sponsors numerous sporting events and has
a wide variety of consumers. They both still represent the west, but they need to become better adapted to the
different environments they decide to become part of. Both companies experienced a tugal, Spain, and
Mauritius. Do you agree? Previously, the multinational derived a major hospitals, and schools. Despite the
huge Sources: Lyn S. Pesticide Pepsi and Cancer Coke, p 5 Both companies denied these allegations, and did
plenty of research to determine their products had a negligible amount of pesticides, considerably less than
other products being made in India. The summer months last only about 70 to 75 days, from April to June, and
the festival of Navrati is celebrated mostly by people living in Gujarat and Mumbai, and is celebrated for
about 25 days. Also, Pepsi offers some customers the ability to get refills of Pepsi and to get free Basmati rice,
which is considered premium quality rice. Majumdar, p  Either way, they found that their products were safe.
Should Coke address the group western university to call for a ban on the sale of all Coca-Cola directly or just
let the furor subside? Pepsi possess the larger market share and have a more solid advertisement campaign
compared to Coca Cola. All the accusations revolved around one Coke plant located in Plachimada, India. The
competi- on campus. The Indian government was unfriendly to foreign investors, because outside investment
was only allowed in high-tech regions and the other areas of India were discriminated. Some analysts consider
that Coca-Cola India made mistakes in planning and managing its return to India. These are persuasive
messages for its target mar- engineering plastics, electronic equipment, power generation, and ket of young
people aged 15 to 24 years. It joined with Godrej, an Indian company, and was turned down, so Coke joined
forces with snack food company Britannia Industries India, Ltd. It is a carbonated soft drink sold in the stores,
restaurants, and vending machines of more than countries.. After reading the case study, I have come to the
conclusion that Pepsi has a better long-term prospect than Coca Cola has. This is what is happening in this
case. They did not return to the Indian market for another 15 years. Mumbai Advertising Club. Coke asked for
a second extension that would delay it until which was denied. Product Policies: Catering to Indian tastes
Entering with products close to those already available in India such as colas, fruit drinks, carbonated waters
Waiting to introduce American type drinks Coca-Cola introducing Sprite recently Introducing new products
Bottled water Conti.. Coke had previously been in India, but in , it was forced to leave because of a dispute
with the Indian government. An activist group in California got other U. Pepsis willingness to do exactly as
India wanted has proven to be very beneficial for the company.


