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Through his expertise, he will be able to bring the operations of the business to profitability within its first
year of operations. The industry also employs almost , people. Doe intends to implement marketing campaigns
that will effectively target individuals, physicians, and hospital settings within the target market. Doe may
seek to sell the business to a third party for a significant earnings multiple. As stated earlier, the key to
surviving within this industry is to develop ongoing relationships with hospitals, assisted living facilities,
doctors, and outpatient clinics for referrals. The Company is registered as a corporation in the State of New
York. Most likely, the Company will hire a qualified business broker to sell the business on behalf of the
Medical Equipment Distributor. Seven patents are initially incorporated. For each owner or key employee, you
should provide a brief biography in this section. One of the founders of Medquip participated in the design of
the current market leader in that field and has improved upon the product significantly. The company is
potentially profitable in year one only if a proposed licensing agreement can be closed. Another market
addresses a well-defined and unanswered need in endoscopic surgery: the clearing of fundal pools of blood
and tissue during surgical procedures. The Company will specialize in the sale of standard durable medical
equipment as well as computerized systems for healthcare management. Doe will register the Medical
Equipment Distributor with online portals so that potential customers can easily reach the business. In addition
to the above products, the Company will have the ability to source any piece of medical equipment that it does
not carry in its inventory lines. Below is an overview of the marketing strategies and objectives of the
business. Below is a description of how the business intends to market its services to the general public. This
slowdown in the economy has also greatly impacted real estate sales, which has halted to historical lows.
Mission The mission of Medquip, Inc. Medical Equipment Distributor, Inc. The high margins generated by the
business and economic immunity will ensure that the Company remains profitable and cash flow positive at all
times. You should provide as much information as possible about your pricing as possible in this section.
Strategic Analysis with current research! This is especially true among its soft medical product business. Find
out who your competitors are by searching online directories and searching in your local Yellow Pages. Many
economists expect that this recession will continue until mid, at which point the economy will begin a
prolonged recovery period. This section of the business plan should not span more than 1 page. Doe is not
seeking an investment from a third party at this time. Below are the expected financials over the next three
years. Doe intends on using a number of marketing strategies that will allow the Medical Equipment
Distributor to easily target the demographics discussed in the previous section of the business plan within the
target market. Each product shall be priced to appeal to a managed-care market that stresses lowest cost of
total treatment parameters. This can be especially lucrative for major medical equipment pieces such as X-Ray
machines, CT scanners, MRI machines, and other computerized diagnostic equipment that the Medical Device
Distributor can broker between manufacturers and buyers. The industry is expected to grow significantly over
the next twenty years as the baby boomer population begins to reach elderly demographics. The Company will
also develop its own online website showcasing the operations, inventories, contact information, and
preliminary pricing information for some items. The interest rate and loan agreement are to be further
discussed during negotiation. This is very important as many people seeking specialized products, such as
medical equipment distributors, now the Internet to conduct their preliminary searches. Doe has more than 10
years of experience in the healthcare industry. The key to writing a strong competitive analysis is that you do
your research on the local competition.


