
LOCAL TOUR BUS BUSINESS PLAN

Double Decker Tours of Washington sightseeing bus tours business plan executive to take advantage of a specific gap
in the local sightseeing tour market.

Bus tours also enhance understanding and respect for cities, towns, landmarks and special sites. Develop
contact listings and databases of sizes, philosophy, interests, etc. Starting a tour company requires a business
license from the local county, registering a fictitious business name, registering the business structure if
required , and checking for any zoning ordinance if setting up a home office, just as it is the case with all other
businesses. Two of the simplest steps that will protect your business, and yourself, are to: Open a business
bank account This separates your personal assets from your company's assets, which is necessary for personal
asset protection. Very little of this fascinating country has seen human habitation â€” this is true Africa in all
her remoteness and authenticity. Consider using a registered agent service to help protect your privacy and
stay compliant. Choosing Your Target Market As part of your business plan you should decide where you'll
focus your efforts: Tour service accounts for 40 percent of the industry, according to the American Bus
Association, but airport shuttles, sightseeing, and scheduled service in areas with no public transit are also
strong markets. Again, the U. This can be a traditional bus, party style bus, coach bus, or a double decker bus.
Presentations to the various groups at their organizational meetings will be done aided by Microsoft Power
Point and video presentations outlining the services and tours offered. Obtain all applicable business licenses.
Only hire tour managers who share your values and are committed to giving travelers a great experience. In
business law, this is referred to as piercing your corporate veil. They have been in business for over 25 years.
And with so many resources out there it can be hard to know where to begin. It makes more financial sense to
buy one or several tour buses. Thoroughly research the tourism businesses in your area before you decide to
start a tour business. Target the various associations i. Bus tours are extremely popular. But, be careful. Those
who have an interest in the history of particular towns, cities and regions are willing to pay plenty of money
for bus tours. Jamaica Tours b. Its marketing strategy will reflect this goal as it builds its reputation in the
Jamaican market. Furthermore, a cordial personality will also help as this business requires extensive
interaction with the public. Alliances with travel agents will be key tool in establishing JST as a national and
regional guide tour entity. Our suppliers include attraction owners and their employees, food vendors, cultural
performers, travel agents, etc. Jamaica Institution of engineers, Jamaica Geological Society, etc. Tourism 1.
Sun Venture Tours 2. With this in mind we intend to exploit the untapped market in this area so as to provide
our customers with a good service and realize our business objectives. Here are some of the legalities you
might have to go through. With the increase in terrorism in European and Middle Eastern Countries, we are
already seeing a substantial increase in tour activity in the Latin American and Caribbean markets. My
Jamaica Escapes 3. Though there are mobile operators currently on the market, some of whom have been in
existence for a relatively long period of time, we believe that there is a market need for one that specializes on
providing comfortable and enjoyable transport to tourists and visitors. As for being aware of emerging trends,
you might find one of our previous articles also useful â€” Tour and Travel Industry Trends for  It will save
you time and money. The email is more than a thank you; it also invites the customer to review the trip by
clicking on a link embedded in the email, which can then be posted on the web site. Market Trends Of all the
uncertainty surrounding this industry, one fact is certain: tourism is here to stay. This reversal of the moderate
growth trend is directly related to the decline in performance of visitor arrivals as shown in Table 2. People
will not flock to this type of business through word-of-mouth referrals. Literature and mailings for the initial
market forums will be very important. Charter bus companies take guests on predetermined sightseeing trips
or transport guests to special events, providing plenty of opportunities for entrepreneurs.


