
CASE STUDIES CONSULTING BOOK

In any job interview that will end with you getting a consulting gig, you'll need to know how to analyze, interpret and
provide alternative solutions to case studies.

Besides offering daily exercises, the book describes various consulting firms, nine mock interviews, advice on
what questions to ask the interviewer, anecdotes from past candidates, and strategic insights from the author.
The greatest author of all times David Maister teamed with Robert M. In addition you can sign up above to get
notified and receive a discount code when we launch the final version of the book towards the end of  Finally,
if after watching the videos and studying the free case interview guide you feel like you need more support,
you can also check our case interview training programme. The pros and cons The book introduces concepts
such as the profitability framework and internal vs. And third, the book does not include practice cases which
would have been helpful to apply the concepts laid out. How would you go about advising the client and
delivering on their 3-pronged criteria for success in this case? Author and content Destin Whitehurst is a
senior consultant at Deloitte. It begins with a general section on the interview, tackles different case types
next, then moves on to a description of Cosentino's "system". Consultants have become way more
sophisticated in the way they approach problem-structuring and hypothesis-generation. Interview Math, by
Lewis C. But we would not recommend you follow its day structure to prepare for your interviews, because
we don't feel you will be prepared enough after following it. Best Takeaways from This Consulting Book
Contains several real-life and in-depth personal interview questions from major consulting firms that bring the
reader in actual interview situation with the company while allowing him to successfully crack the job
interview Provides hands on the real-life case studies and determining those 3 particular points that any
interviewer expects in the initial 5 minutes of starting a case study and later, coming to the result The book
unveils actual interview secrets and the mindset of interviewers while conducting your interview and would
never reveal their secrets to you Offers 3 key points that interviewers assume during the initial 5 minutes of
taking any case interview that would usually determine the final result immediately. To level up, you, the
candidate, must get smarter, too! However, clients have moved on. They are concerned about the spate of
Novichok incidents in the Salisbury area which has resulted in one fatality and three serious injuries in the last
four months. That being said, this guide only focuses on getting you comfortable with the numbers. We would
love to hear your thoughts on the book as we write it and you can access the draft here. Targaryens preferred.
Which ones are you considering reading? First, it feels repetitive in places and the content could have been
more summarised. We are keen to hear your thoughts on case interview books. The book will cover everything
from resume and cover letter tips to get an interview, to the best strategies to crack cases and answer
behavioural questions. The style is less "businessy" than many of the other guides we mention here; the tone is
a little more informal and friendly. Every year, at the start of the recruiting season, the top consulting firms
roll out their best and brightest to the top business schools usually September through November to provide
teasers on what optimal Case interview preparation looks like. Section four details Cheng's two basic
frameworks for approaching case studies. A great example of such a Case is the Coyote reserve case based on
our conservation client in the south-west of the United States. There are two main drawbacks to the book.
Interviewers will notice and penalise you if you do this. In those case, frameworks would have failed. Do you
agree with our list? The following two sections look at case study formats, and the book concludes on how to
combine all of the above skills in order to succeed. When I was a candidate, I came across two sets of Cases:
the standard business Cases that could be solved with frameworks I never came across any such Case in my
actual interviews ; and the really interesting Cases that provided me the opportunity to test the independent,
problem-structuring approach recommended by Victor Cheng. Kearney, Oliver Wyman, L. And second, no
single case interview book seemed to provide a complete guide to the process, something was always missing
e. It is clear, concise, well-structured, and authoritative. The book is split across seven sections. The learnings
from that book have been instrumental in bringing this industry within the access to those whom it would
otherwise have been denied. This, friends, is also a realistic scenario on which a consulting firm could be
called upon to advise.


