
AN ANALYSIS OF COMPETITIVE ENVIRONMENT

Porter has identified five competitive forces that shape every industry and every When used in conjunction with a macro
environmental analysis (external.

Base your comparisons on those characteristics that best reflect the wants of your own industry and targeted
market or segment. Competition can be a threat to both the company's position in the sector and an
opportunity to achieve competitive advantage , according to Porter competition in the market increases when
companies see a chance to improve its market position. Prime customer motivators 3. Along the top, write
down two column headers: "weakness" and "strength. Threat of substitution. The following figure provides
some examples. The main driver is the number and capability of competitors in the market. Consequently
often adoption of the competition's good ideas is the best way forward although perhaps after a little fighting
to test whether the ideas are sound. These forces determine the intensity of competition and hence, the
profitability and attractiveness of an industry. This tool can be viewed as Competitor Comparison Rating
Charts. Competitor Comparison Chart You can build competitor profile by using a spreadsheet such as this or
even using a template such as those provided by the links that follow. This can be done through an
examination of your competitors' weaknesses and strengths. Therefore, this analysis helps the management to
formulate business strategies. To determine just what constitutes a key asset or skill within an industry, David
A. It can also be used to compare the impact of competitive forces on your own organisation, with the impact
on competitors. Supplier power. In summary, will this industry grow faster or slower than average? Your
strategy can then include contingencies and responses to changes that might affect you, or changes that you
might make to the market. Benchmarking Benchmarking is used to ascertain how well you are doing against
the competition. Where close substitute products exist in a market, it increases the likelihood of customers
switching to alternatives in response to price increases. Thus, it supports decisions about entry to, or exit from,
an industry or a market segment.


