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The purpose of this article is to discuss one particular competency â€” Systems Thinking. Use systems
thinking to gain insight into how others may see a system differently. Nursing Management. Problems that are
ideal for a systems thinking intervention have the following characteristics: The issue is important. It allows us
to ask better questions before jumping to conclusions. This article applies systems thinking to a medicines
management case study, to highlight how quality-improvement practitioners can use the approach to underpin
planning and implementation of patient-safety initiatives. The case study is specific to transcribing in
children's hospices, but the strategies can be applied to other areas. Instead of throwing solutions at the
problem, she established a cross-departmental task force. Systems Thinking: How to Lead in Complex
Environments July 25, By Robert Bullock Now and in the future, leaders can expect to face high levels of
complexity both inside and outside their organizations. Brimble M 1 , Jones A 1. But systems thinking is also
a sensitivity to the circular nature of the world we live in; an awareness of the role of structure in creating the
conditions we face; a recognition that there are powerful laws of systems operating that we are unaware of; a
realization that there are consequences to our actions that we are oblivious to. Or you may find that adopting a
systems thinking perspective and using causal loop diagrams provide enough insights to help you tackle
problems. People have unsuccessfully tried to solve the problem before. Show the story in parts. A simple
description might be enough to stimulate dialogue and provide a new way to see a problem. They looked at
employee survey results, conducted exit interviews, and examined work processes in the departments that had
the highest turnover. Systems thinking is defined as the ability to a see how organizational systems e. Use
systems thinking both at work and at home. In this sense, systems thinking is a disciplined approach for
examining problems more completely and accurately before acting. Accept the limitations of being
in-experienced; it may take you a while to become skilled at using the tools.


