
NON EMPLOYMENT CONFLICT MANAGEMENT ESSAY

However, conflict does not always have to produce negative results. It could also provide platforms for increasing team
cohesion and overall employee.

Is Conflict Always Negative? According to Utleg , workplace conflicts could be categorized as either
functional or dysfunctional. Common causes of conflict. Prudently, it is worth focusing on interpersonal
conflicts, resolutions and the outcomes of such conflicts. The work environment has the normal stressors, so
therefore creating an environment that is free from undue stress can be greatly rewarding. It tells me that I
have a collaborative style of managing conflict. Conflict takes many forms in organizations; there is the
inevitable clash between formal authority and power and those individuals and groups affected. Moreover,
through collaboration, optimum solutions are reached and new outcomes realized that would never have been
realized with the other four styles of conflict-management. At organizational level: conflicts may occur
because of some management issues or leadership style, task or process conflicts, disagreement on discipline
issue, differences in strategy formation, disagreement on the charter of demands, etc.. Though some of us try
to evade conflict, it is quiet impossible. Five step process of dealing with conflict It takes skill and patience to
deal with conflict constructively. In the past I have worked with Federal Government Congressional level ,
Local Government County level , healthcare, non-profit, religious community mega church , and social
services. If you use part of this page in your own work, you need to provide a citation, as follows: Essay
Sauce, Workplace Conflict Resolution. Forbes Leadership. Huan and Yaznadifard posit that the advantage of
developing multiple options to a problem is that if one option fails, you will still have other options as back
up. Focus on the problem, not the person. When both parties' concern are very important to the individual,
collaborating will generate the best solution. Conflict exists in all kinds of environments because people
compete for power, jobs, resources, security and recognition. This reality is based in the fact that one has a sin
nature. Conflict, dealt with in an effective way, produces effective and optimistic results. We often find
ourselves in conflict in different scenarios; whether it involves other individuals, groups of people, or a
struggle within our own selves.


