
WRITING APPRAISALS FOR TEACHERS

Below are some of the key points related to the teacher appraisal have a written appraisal policy for their teachers
(including headteachers).

Focus on quality conversations The appraisal process is the structure that you use to inquire into your practice.
This shift towards a greater focus on student achievement is reinforced by recent amendments to
centrally-managed professional development contracts for school leaders. It helps to ensure that teachers are
able to continue to improve their professional practice and to develop as teachers. We have a small number of
spaces available for consultancy work with schools. Boards modifying any sample template assume
responsibility for ensuring that the modified form complies with all relevant legal and policy requirements.
The regulatory framework for teacher appraisal has a number of components: the legislative framework
provided by the State Sector Act and the Education Act ; mandatory requirements for performance
management in schools, Guidelines on Performance Management Systems ; two sets of professional
standards: professional standards embedded in the Guidelines on Performance Management Systems and the
Primary and Secondary Teachers Collective Employment Contracts, and the Registered Teacher Criteria
developed by NZTC; teacher appraisal for accountability purposes: registration against the standards set by the
NZTC for entering the teaching profession and maintaining ongoing membership; and attestation against the
professional standards for salary progression; teacher appraisal for improvement purposes linked to ongoing
professional learning and development to improve teaching and learning linked to either set of professional
standards. The framework of standards used for teacher appraisal focuses on professional values, knowledge,
practices and relationships, and includes an expectation that teachers analyse and reflect on evidence to
improve their teaching practice. Figure 6: Registration and career progression of teachers Teacher professional
standards  This document includes the following templates:. These purposes include: teacher registration,
attestation for the purposes of salary progression and improving professional practice. At Evaluation
Associates, we are absolutely convinced that the learner should be at the centre of any good appraisal process.
Where there are issues with student achievement, ERO will investigate the quality of school processes
associated with, for example, classroom teaching, assessment, self review and planning, professional
leadership, personnel and resource managemen, and identify areas of focus for improvement. Read more about
effective appraisal on the Education Council website. The NASUWT model performance management policy
includes a classroom observation protocol Guidance and templates Documents to support the new regulations,
which have been reviewed by the Workforce Steering and Operations Group s. Appraisal should not be
confused with capability. The process is designed to foster teacher development and identify opportunities for
additional support where required. Find out when we are in your region. Teachers change schools, have
children, move away from the teaching profession for a time and then return. The functions, roles and
responsibilities associated with the management of teacher performance are distributed across the Ministry,
NZTC, schools and ERO. Here are our top six tips for a great school-wide appraisal system. The requirements
for teacher performance management in schools are prescribed by the Secretary for Education, in accordance
with section 77C of the State Sector Act  It is about your learning and the evaluation of your learning. Map
this evidence to the PTCs and you will generally find that this will also provide ample evidence against many
of the PTCs for you to evaluate the extent to which you have met them. An overview of teacher career
progressions is shown in Figure 6. The governing body should also review the policy annually. This chapter
outlines the approach New Zealand uses to appraise teacher performance. These sets of standards were
developed separately, by different agencies for different purposes. Ensure your documentation endures over
time It is important that you have data systems which keep key documentation in a safe place and can be
accessed over time, even if the teacher has left the school. The performance management framework aims to
ensure that all students in New Zealand schools experience effective teaching. The outcomes of teacher
appraisal are used for different purposes. The following are available. By helping teachers achieve their full
potential, the performance appraisal process represents one element of Ontario's vision of achieving high
levels of student performance. A great appraisal process should have inquiry right at the heart of it, and be the
major emphasis throughout the year. Gather the evidence that is necessary for you to really evaluate the
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impact of your changed teaching or leading â€” no more, no less. Below are some of the key points related to
the teacher appraisal process: Performance management is now known as appraisal: Schools must have an
annual appraisal process for teachers Governing bodies and local authorities must have a written appraisal
policy for their teachers including headteachers Objectives set must contribute to improving the education of
pupils The three hour limit on classroom observation for performance management purposes no longer exists
Teachers must be given a written appraisal report which sets out, an assessment of their performance, an
assessment of their training and development needs and a recommendation on pay progression Governing
bodies must appoint an external adviser to advise them with appraising the headteacher - in Ealing, schools
may use their link officer Since September , schools must provide anonymised appraisal information for
Ofsted inspections.


