
THE IMPORTANCE OF COMMUNICATION

Communication is significant for managers in an organizations so as to perform the basic functions of management, i.e.,
Planning, Organizing, Leading and.

If the lack of communication were there, however, John would have become stagnant later down the line, and
the business would have lost great talent. This enables a manager to win confidence of his subordinates
through constantly communicating with them and removing probable misunderstandings. The communication
is an important management function closely associated with all other managerial functions. Good
communication is also linked to assertiveness, or standing up for what you believe. Lazy and insincere
superiors fail to garner support for themselves and their instructions usually are not taken seriously by their
subordinates. The necessity of communication in the workplace is manifold, as it involves communication
along vertical, horizontal and parallel organizational levels and such communication should always follow the
hierarchy prescribed by the organization. This is the most random and volatile resource which must be
managed with great dexterity to reach the desired organizational goals. Over time, they will understand what
they should be supplying you with so you can start working on your tasks. So to have effective
communication certain principles are to be followed. The use of difficult words should be avoided.
SkillsYouNeed also includes pages on some more specific forms of communication skills, such as:
Presentation Skills Many of us only use presentation skills infrequently. There is nothing passive about
communication, in either direction. However, there will probably be times in your life when you need to
present information to a group of people, either in a formal or informal setting. Communication is a two-way
process Communication is not the same as broadcasting, or simply sending out information. Even ideals
resting upon strong principles can fall flat and fail to motivate due to lack of effective communication skills. It
also educates people. Reflection and clarification are both common techniques used in verbal communication
to ensure that what you have heard and understood is what was intended. We have a number of pages on how
to use communication skills. Indeed, communication helps solve employee morale issues by keeping entire
teams in the loop, making all team members feel useful within the workplace. They must comply with
organizational policies, perform their job role efficiently and communicate any work problem and grievance to
their superiors.


