
AN ANALYSIS OF THE POINTS OF THE PORTERS DIAMOND

The Porter Diamond is a model that attempts to explain the competitive of the Porter Diamond is in corporate strategy,
to use as a framework to analyze The four points represent four interrelated determinants that Porter.

If an organization is successful this could be beneficial for related or supporting organizations. Having lots of
related industries with a nation often results in new industries. Most likely, your business is impacted by
global forces, so you need to understand exactly what those forces are and how they impact what you are
going to be able to do going forward. Michael Porter is of the opinion that all factors are decisive for the
competitiveness of a company with respect to their foreign competitors. This explains why Saudi Arabia is
one of the largest exporters of oil worldwide. Factor Input Conditions are the factors of production that
includes things like skilled labour, education, capital, climate, and infrastructure. Only advanced factor
conditions can generate competitive advantage. Examples of large clusters are the Swiss watch industry and
the Hollywood film industry. For example, Japan has developed a competitive global economic presence
beyond the country's inherent resources, in part by producing a very high number of engineers that have
helped drive technological innovation by Japanese industries. Related and supporting Industries The success
of a market also depends on the presence of suppliers and related industries within a region. Once the related
and supporting industries are in place, those companies hold a high degree of influence over the market as a
whole. Factor Conditions Factor conditions in a certain country refer to the natural, capital and human
resources available. There are certain demand conditions amongst the homebuyers. What is the nature of the
market and what is the market size? Factor Input Conditions. Michael Porter assumes that the competitiveness
of businesses is related to the performance of other businesses. The Porter Diamond Model suggests that the
national home base of an organization plays an important role in the creation of advantages on a global scale.
Your rating is more than welcome or share this article via Social media! As a rule Competitive Advantage of
nations has been the outcome of 4 interlinked advanced factors and activities in and between companies in
these clusters. For instance, the international competitiveness of the German automotive industry can be
explained by the strong focus of the German industry on this sector. Strategic Management Journal Smit, A.
Factor Conditions A factor condition that exists to make the German car industry competitive is the existence
of specialist education establishments. What is the Porter Diamond Model? Since domestic competition is
more direct and impacts earlier than steps taken by foreign competitors, the stimulus provided by them is
higher in terms of innovation and efficiency. Market competition in Mobile telecommunication. The
conditions of your home market, the influence of taxes both domestic taxes and taxes on trade , and much
more can be influenced by decisions that are made within the government. Porter Diamond Model. To give an
example: BMW, Mercedes-Benz and Audi would not be such successful brands if they did not have to
compete against each other. Factor Condition is a country with sophisticated homebuyers that have awareness
and demand for advanced, quality, and innovative products, which can create international competitiveness.
Companies operating in such clusters work according to Porter Diamond Model. County x has geographical IT
advantages. On the point of chance, it should be understood and recognized that there is an element of luck
involved with succeeding in business. These events are beyond the control of the government or individual
companies. Business Management and Strategy, 6 2 ,  Resources include such things as human resources,
capital resources, natural resources, infrastructure, and knowledge resources. Without the availability of
people who can successfully complete the work required, you will have difficulty competing in your chosen
market. Porter, M. These characteristics can help companies create competitive advantage, for instance when
sophisticated home market buyers pressure firms to innovate faster and to create more advanced products than
those of foreign competitors. This Porter Diamond Model, also known as the Porter Diamond theory of
National Advantage or Porters double diamond model, has been given this name because all factors that are
important in global business competition resemble the points of a diamond. We can for example see this in
Silicon Valley, where all kinds of tech-giants and tech-start-ups are clustered in order to share ideas and
stimulate innovation. When demand is present, there is usually rivalry with other firms â€” and that rivalry
often brings out the best in everyone. These factors can be grouped into material resources- human resources
labour costs, qualifications and commitment â€” knowledge resources and infrastructure. The Four Elements
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There are four elements highlighted in the diamond that are going to be taken into consideration. Firm
Strategy, Structure, and Rivalry An intense inter-company rivalry between firms such as Mercedes, BMW,
and VW feeds rapid innovation as each firm competes for the attention of customers.


