
EFFECT OF MACRO ENVIRONMENT IN AMUL

POLITICAL FACTORS However these provisions might affect Indian dairy trough change in import demand.
ECONOMICAL FACTORS: Amul has a wonderful plant layout means arranging machinery in a very systematic manner
which saves This environment can be explained using Porter five forces.

That was the first of the many topical ads that were in the offing. I will be using the Washington Plaza Hotel
to illustrate how these environmental factors affect the The Irish Potato Famine began in September of with
the first death from starvation being recorded the fall of the following year and lasted another three That
together with the lack of facilities to market even the little produced rendered the scientific practice of animal
husbandry irrational as well as unaffordable. Premium Big-box store, Department store, F. These two major
events helped to shape our country into the one we know today and are more closely linked then some people
believe. In the early years, Amul had to face a number of problems. Environmental Factors: The product is not
made out of any unnatural composition. These products individually cover the largest market share of dairy
industry. Over the years the campaign acquired that all-important Amul touch. The employees: they are
working for the co-operative society to meet the demand of the customers and to fulfill the needs of the
stakeholders. These cooperatives have a very large rural base, with millions of farmers as members, and they
could play a major role during political elections. Asthma is an airway disease that can arise from a genetic
background and common exposures to allergens and airborne irritants. Freshness: Amul Milk Powder is
known for its freshness, and trust on Amul Milk powder is to such an extent that is used as a supplement for
milk to very young children. To avoid these Amul have to enrich the quality factor better than these
substitutes. It is a state level apex body of milk cooperatives in Gujarat which aims to provide remunerative
returns to the farmers and also serve the interest of consumers by providing quality products which are good
value for One technique used by organizations to monitor the environment is known as environmental
scanning. Consumer Characteristics The customer behaviour is influenced by the following factors mainly: 16
a Cultural Factors b Social and Personal factors. In Yogurt â€” Cocoberry, Danone, Nestle. We would like to
thank the seniors and classmates for their valuable inputs and suggestions. Including it as it is considered as
particular flavour directly related to the Amul milk products. Farmers started selling their milk to the union. If
the Naxalite movement was the happening thing in Calcutta, Amul would be up there on the hoardings saying,
"Bread without Amul Butter, cholbenacholbena won't do, won't do. It also introduced its first probiotic ice
cream for health conscious consumers. We would like to appreciate his continuous effort to impart quality
learning in the field of Marketing Management and motivating us to pursue research in this field and prepare
this project. For example, Coke and Pepsi are direct competitors; they compete against each other in the
soft-drink market. The farmer in the village is now assured of a better future thanks to these cooperatives.
Indirect Competitors :- Milk in the liquid form is the main indirect competition. I especially like the ads on the
backs of the butter packets, "says Mrs. Obstacles: Springboards for success Each failure, each obstacle, each
stumbling block can be turned into a success story. It is a brand with an annual turnover of Rs Amul is keen to
penetrate such markets with aspirational products like cheese, butter and ice-cream and urban markets with
daily-consumption food items such as lassi, curd and paneer. Price can be fluctuated, and if this is considered
then it may be a compensatory model too- as a consumer may buy a higher priced Amul product rather than
going for a cheap but local product. Purchase Decision In the context of Amul, it is definitely a
non-compensatory model of consumer choice, as being a food product; it has to be good in all its aspects.
Technology: Amul receives many awards due to using and implementing innovative IT systems and
processes. Amul achieved this by making a supply chain that was extremely complex and efficient, and they
used their famous Three-Tier model to implement it. Bombay received reasonably good quality milk and
Polson made a handsome profit. Operations: operations took place after collection is to deliver the milk to the
district level from village level and from there it is served to the state level and to the market. Biggest souring
of milk and milk based products in India 3. So there are no threats for the co- operative society in respect of
environmental factors. This has a considerable effect on the purchasing decision of him. With electoral forces,
and not market forces guiding the decision-making of the cooperatives, most cooperatives have become
agencies for implementing the populist policies of the government, and thus unprofitable and unviable



EFFECT OF MACRO ENVIRONMENT IN AMUL

business units.


